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sﬂi\ SITE CONTEXT - The .75 acre Lancaster Square was a barren underutilized “open space” associated with a 1960’s redevelopment project and served
s LANGASTER as a barrier among revitalized downtown areas and anchor destinations. Conversion of the adjacent vacant buildings into vibrant mixed-use rede-
SQUARE / . | . | ’
velopment (currently underway) presented an opportunity to transform the space into a place.
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LANCASTER PROJECT OVERVIEW - Lancaster Square is located along North Queen Street, an important north-south thoroughfare, opposite the existing Binns Park/
SOUARE County Courthouse Complex. The open space is a public park that serves both private mixed-use development as well as the broader community,
Q while complementing the existing Binns Park.
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s SQU ARE team branded the design process to create a recognizable identity for the process while conveying that stakeholders truly had an opportunity to

@Bﬁ LANCASTER BRANDED PROCESS - The stakeholder-based process was important for ensuring a park design that meets the needs of diverse users. The design
j “shape” the future of this space, plagued by many negative connotations.
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s engagement. Early “touch points” informed the initial design; later touch points shaped and refined the concept. Now approved, the square is in

EJM"- LANCASTER COMMUNITY ENGAGEMENT - The five-month iterative concept design process incorporated numerous opportunities for community and stakeholder
‘g SQUARE the design development stage, targeting an early Spring 2020 opening.
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LANCASTER EARLY ENGAGEMENT - Engaging the community prior to any design effort was critical to ensure that the plan incorporated user needs and wants. The
SOUARE team launched the process during the annual Celebrate Lancaster Festival and engaged citizens there and during other neighborhood festivals and
Q was able to garner the input of hundreds of citizens, including both English and Spanish speakers.




OUTREACH FINDINGS — KEY DESIGN DRIVERS
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LANCASTER  OUTREACH FINDINGS - Drawing upon the community input, the team identified key themes, preferences for program elements and desired design
SQUARE features and used them to establish design goals.




SHAPE - .
e LANCASTER  DESIGN INSPIRATION - Based upon the findings, the team established goals and explored broad design gestures to establish a framework with which
s SQUARE to achieve the goals. Design gestures were influenced by the city’s grid pattern, traditional forms, and from the city’s moniker “The Red Rose City.”
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LANCASTER EARLY DESIGN - The team explored two of the gestures that best achieved the goals and community input: a straightforward orthogonal approach and
SOUARE an “abstracted rose”. These were vetted with community stakeholders using interactive group exercises. The preferred approach was then refined to
0 incorporate the input.
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TS_H&"E LANCASTER CONCEPT PLAN - The resultant concept is the refined “abstract rose” that uses park elements - softscape and hardscape; paving patterns; retail pa-
5“ SOUARE vilions, and planters - to reinforce circulation patterns and define complementary use areas, including a flexible lawn, interactive fountain, outdoor
Q reading room and outdoor dining areas.
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HAPE
E‘sﬂ LANCASTER  PROGRAM ELEMENTS - In addition to the illustrative plan and perspective renderings, the team used infographics to highlight programmatic elements

SQUARE of the park and illustrate to stakeholders how their input has shaped the plan.
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PROGRAM LEGEND  ALTERNATIVE APPLICATIONS

@ Mixed Planted Area 0 Potential Underground Cistern For Irrigation / Graywater Reuse
© Turf/Lawn Area © Pervious Pavers With Expanded Underdrain System

© Crushed Gravel Area

O Kiosk Green Roof

© Perforated Drain

© Existing Storm Sewer

@ Existing Storm Drain

LANCASTER RESPONSE TO ADJACENT USES & GREEN INFRASTRUCTURE - The park design is multi-dimensional. The physical design responds to the different uses
SOUARE included within the mixed-use development - from more civic uses to the north (library) to retail and residential uses to the south. Green infrastruc-
0 ture is incorporated into the form-giving elements allowing for interpretation while maximizing usable space.
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LANCASTER  SEASONAL FLEXIBILITY - Flexibility extends to all four seasons and different times of day; an important requirement of stakeholders. Diagrams were
SQUARE used to illustrate how the park could function during a variety of events and while accommodating multiple programs concurrently.
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LANGCASTER  PERSPECTIVE VIEW - Overlooking the proposed interactive fountain, outdoor reading area, and event space, this view shows how active and passive

s SQUARE uses were strategically placed throughout the park to provide a variety of experiences and activity levels.
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LANCASTER  AERIAL PERSPECTIVE VIEW - View overlooking the entire site, shows how the ‘abstract rose’ design creates a dynamic & flexible space, while
s SQUARE accommodating circulation and unifying adjacent uses, including Binns Park and the Queen Street streetscape.




